1. Product flow:
a. Spaghetti chart. Why we used it and what we got out of it 
We got the product sequence and the travel distance between the stations. 
b. Traveling distance between the top important station.
We realized that there are station has high relation between with other station so when doing the realigning we need to get them close to each other to reduce the travel distance.  
c. Product sequence as the code of stations. 
We did organize the station by putting a color on each station based on the categories that we they have for instance, the red for the shared stations, the blow for the sheet fabrication, and the green for cylindrical stations.  We also put letter on the optimal layout for each station. 
Ex: Drawer filter= B-C-AD-AH-D-F-E-AL

Result: 
· Traveling Distance + sequence. (Increasing productivity.)
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